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To Live Arts Volunteers, past, present, and future:
The Fringe Team has been an integral part of Live Arts mission for fifteen years, both in how it strengthens our own volunteer base and how we are able to contribute to the international theater community as a whole. This year's Fringe Team will be slightly different than in years past, and I would like to be 100% transparent with you about the changes.  
We have fewer schools traveling to Scotland this year than in recent years (blame the Olympics), and that means we will be bringing a smaller team with us for this year's festival. Also, as this is Jeremiah's first year with us as Fringe Coordinator, I want to give him the most experienced team as possible. That means that instead of the usual 1:1 ratio of "newbies" to "veterans", we'll likely only select 3-5 first timers out of the total 13 that we will take to Scotland. We want Jeremiah's first Fringe to be spectacular, so we're looking for the best of the best.
I do hope you understand. As always, I encourage everyone to apply. And if you don't get selected to go this year, please come back and apply again. I promise we'll raise that "newbies" ratio next year once Jeremiah is fully up to speed on the entire program, and I can't wait to see what you'll contribute to the team. 
In the meantime, we still need your help here at home! Volunteering at Live Arts always increases your odds of being accepted onto the Fringe team. Come show us what you can do! 
Please don't hesitate to contact me if you have any questions about this process. I look forward to hearing from you!
Best,
Matt Joslyn
Executive Director

